District Health Assessment for Multiple District 321 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 53 4 57 100% 8 3 5 1625 42 1667 325 314 1" 0.66% 1,656 31 32% 16 52 0% 35% 2% 23% 10 5
321A2 147 3 150 100% 25 13 12 3773 27 3801 1873 772 1101 40.78% 2,700 26 39% 6 87 23% 21% 0% 5% 49 16
321A3 101 6 107 100% 25 1" 14 1951 7 2022 749 592 157 8.42% 1,865 19 58% 1" 197 0% 27% 0% 10% 24 9
321B1 100 5 105 100% 21 15 6 2764 152 2916 931 1170 -239 -7.58% 3,155 28 36% 14 349 33% 0% 0% 15% 21 1"
321B2 52 13 65 92% 10 1 9 1534 295 1829 520 373 147 8.74% 1,682 30 35% 3 20 0% 25% 2% 26% 8 5
321C1 129 34 163 100% 10 7 3 3754 617 4371 788 759 29 0.67% 4,342 29 45% 16 94 0% 15% 3% 30% 45 22
321C2 73 4 77 100% 8 10 -2 2633 67 2700 612 840 -228 -7.79% 2,928 36 19% 1" 304 10% 9% 1% 9% 19 10
321D 132 6 138 100% 22 10 12 3804 133 3937 1127 1013 114 2.98% 3,823 29 37% 20 200 0% 27% 1% 8% 55 18 1stVDG,2nd
VDG
321E 90 5 95 100% 8 6 2 2733 96 2829 471 684 =213  -7.00% 3,042 30 27% 10 136 17% 1% 0% 15% 27 15
321F 145 5 150 100% 20 4 16 4036 81 4117 1176 687 489 13.48% 3,628 28 43% 19 35 0% 19% 0% 6% 38 13
1022 85 1107 99% 157 80 77 28607 1581 30189 8572 7204 1368 4.75% 28,821 30 39% 13 1,474 13% 18% 1% 14% 296 124

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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